State any one importance of management.
Management should achieve goals while maintaining a balance between effectiveness and efficiency. Do

you agree ?

“Management is a group activity.” Why ? [A12008C]
Or |

Why is it said that “management is a group activity” ? [Foreign 2009]

“Management increases efficiency.” How ? [Delhi 2009]



S. Why is it said that management is a goal-oriented process ? [Delhi, Al 2009]
[412009]

. “Management helps in development of society.” How ?
. Why is it said that ‘management is all pervasive’ ?
. “Management creates a dynamic organisation.” How ?
. List any two organisational objectives of management,
10. Volvo Ltd.’s target is to produce 10,000 shirts per month at a cost of T 100 per shirt. The Production
Manager 'ach_lcvcd this target at a cost of T 90 per shirt. Do you think the *Production Manager” is
effective ? Give one reason in support of your answer. [Delhi 2010]
11. List any two social objectives of management. [Delhi 2010; AT 2010, 17]
12. Hero Ltd.'s target is to produce 10,000 shirts per month at a cost of T 150 per shirt. The Production
Manager could achieve this target at a cost of T 160 per shirt. Do you think the Production Manager is
“effective’ ? Give reason in support of your answer. [412010]
13. Hero Ltd.’s target is to produce 20,000 shirts per month at a cost of T 150 per shirt. The Production
Manager could achieve this target at a cost of ¥ 170 per shirt, Do you think the Production Manager
is ‘efficient’” 7 Give reason in support of your answer. [Foreign 2010)
14. List any two personal objectives of management. [Foreign 2010]
15. *Management is multi-dimensional’. Enumerate any two dimensions of ma
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[Foreign 2009)
[Foreign 2009]
[Delhi, A1 2010]

O

nagement.
[CBSE Sample Paper 2011)
16. Managerial activities are performed in all types of organisations in all departments and at all levels. Which
management character is highlighted here ? [CBSE Sample Paper 2011]
facturing company. At which level of management

17. Your grandfather has retired as the Director of a manu
are performed at this level. State any one function.

was he working ? Different type of functions
[Delhi 2011]
18. What is meant by management ? [Delhi 2011]
[Delhi 2011)

What is meant by *Effectiveness’ in management ?
“ther has retired from an organisation in which he is responsible for implementing the plans
ment. At which level of management was he working ? State one more

19.
20. Your grandf

developed by the top manage
function performed at this level. (412017]
21. Your grandfather has retired from an organisation in which he is responsible for overseeing the efforts
of the workforce. At which level of management was he working ? State one more function performed at
this level. [Foreign 2011]
22. What should an organisation do to achieve the basic objective of ‘survival’ ? [Foreign 2011
23. *The management principles can be applied to all types of activities.” Which characteristic of management
[Delhi 2008; HOTS)

is highlighted by this statement ?
Or

volved in managing an enterprise are common (0 all organisations whether
Which characteristic of management is highlighted by this statement ?

esigning and maintaining an environment in which individuals working together in

groups, ¢ fficiently accomplish selected aims. [Delhi, Foreign 2008

25, *[n an organisation employees are happy and satisfied, there is no chaos and the effect of management is

hoticeable.” Which characteristic of management is highlighted by this statement ?

[AL, Foreign 2008)

26. Name the process of working with and_through mhf:rs to effectively achieve organisational objectives by

ts limited resources in the changing environment, [A412008]

cfficiently using i ; : . -
t consists of an on-going series of functions.” Which characteristic of management is
[Foreign 2008]

“The activities in
social or political”.
24. Name the process of d

27. “Managemen
highlighted by this statement ?



